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Bitwise: Breezing Through BOM
Rationalization with the SAP® ERP
Application
Partner

Offering a complete range of air-conditioning products, Bitwise has been keeping
customers cool and comfortable since 1988. But manufacturing such a wide variety
of air conditioners, the company needed a way to rationalize its bill of materials (BOM).
With the SAP® ERP application, it now has a configurable framework and has reduced
the BOM from more than 10,000 to less than 1,000 items – an improvement of 90%.
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Executive overview
Company
Bitwise (Thailand) Co. Ltd.
Headquarters
Samutprakarn, Thailand
Industry
Consumer products –
consumer durables and
home appliances
Products and Services
Air conditioners and
air-conditioner parts
and equipment
Employees
500
Revenue
B 1 billion (US$33.5 million)
Web Site
www.bitwise.co.th
Partner
ISS Consulting
(Thailand) Ltd.
th.issconsulting.net

Business Transformation

Top Benefits Achieved

The company’s top objectives
•• Integrate business processes across departments
•• Reduce redundant and manual tasks created by using separate
applications
•• Drive sustainable process improvement using state-of-the-art IT
The resolution
•• Selected the SAP® ERP application because of strong manufacturing
references
•• Adopted best practices supported by SAP to shorten the blueprint process
•• Worked closely with ISS Consulting to ensure a successful implementation
•• Engaged select employees to provide input and ease the transition
The key benefits
•• Rationalized bill of materials (BOM) using material configuration
•• Improved forecasting by leveraging records on sales data
•• Enabled more-informed decisions based on a single source of consistent
and accurate data
Read more

90%

Reduction in BOM items
(>10,000 to <1000)

30%

Reduction in overtime
required for accounts
receivable process

70%

Reduction in lead time
needed to generate
ad hoc reports
See more metrics

“SAP ERP helped Bitwise achieve a better understanding of the company’s current performance
and how that should influence future business plans. We now have more information available to
support decision making.”
Pawakiat Keratichewanum, Manager of the Engineering and Testing Laboratory, Bitwise (Thailand) Co. Ltd.
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Looking for ways to improve efficiency
and interdepartmental collaboration
Established in 1988, Bitwise is an original-design
manufacturer of a complete range of air-conditioning
products, including wall, floor, and ceiling-mounted
air conditioners, as well as air-handling, concealed,
portable, and cassette units. The company also
markets its own brand, Tasaki, primarily targeting
the domestic Thai market.
As business evolved, Bitwise realized that key
employees were spending a lot of time and energy
on transactional processes, pulling focus away from

strategic work. The company understood that this
inefficiency in business processes was due to the
fact that each functional department was running its
own IT applications. For example, the procurement
department was using Microsoft Access while the
production department was entering production
codes in Excel, requiring the data to be rekeyed for
cross-department analyses. Bitwise knew it needed
to consolidate its IT landscape and find a single
platform on which to run cross-functional processes.
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Making the right choice for sustainable
process improvement
On its search for a new ERP application, Bitwise
explored a few different options. The concern at
first was that the SAP® ERP application would be
too expensive. But, when comparing it against the
competition, it became clear that SAP ERP had
an excellent reputation among manufacturing
companies and was endorsed by many more
reference customers. Also, local implementation
resources for SAP ERP were more widely available
than for other vendors, which would be an advantage
in the long run. With these factors in mind, Bitwise
selected SAP ERP as its new platform for sustainable
process improvement.
Bitwise selected ISS Consulting to conduct the
implementation project. Stemming from similar
cultures, Bitwise knew they could work well together.

Also highly experienced in the issues affecting the
manufacturing sector, ISS Consulting would be able
to understand and deliver on the stated business
requirements.
By adopting best practices and using the standard
templates available for SAP ERP, Bitwise was able
to reduce the lead time on the blueprint process
and achieved a successful implementation in just
six months. A key factor in this success was the
engagement of key employees, who are loyal to the
company and invested in its long-term success,
to help guide the process with requirements and
feedback. Thanks to these employees, buy-in was
achieved before the project started and the need
for change management was minimal.
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Streamlining processes in originaldesign manufacturing
Before the SAP ERP implementation, Bitwise was
maintaining separate material master records for
different combinations of air-conditioner variable
options. Now it is leveraging functionality for
configurable materials that allows a bill of materials
(BOM) to be created containing all the components
used in at least one variant. The result is a BOM that
has been rationalized from more than 10,000 to less
than 1000 items – an improvement of 90%.

Key benefits

90%

Reduction in BOM items
(>10,000 to <1000)

From a financial perspective, Bitwise now is able to
see margins by product, allowing it to invest capital
and workforce in products based on concrete
returns.
Overall, the integrated platform provided by
SAP ERP is helping to ensure data integrity and
consistency across functional departments. This has
helped Bitwise tremendously by supporting decision
making with accurate information that is current and
readily available.

30%

Reduction in overtime required
for accounts receivable process
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70%

Reduction in lead time needed
to generate ad hoc reports
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Executive overview
Company objectives

Better understanding
of customer needs

Resolution

Future plans
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Bitwise plans to expand its SAP solution
landscape by using the SAP Customer Relationship
Management application to facilitate the capture
of customer demands before an actual sales
transaction occurs. The company would also
like to enhance its analytic capabilities with SAP
BusinessObjects™ business intelligence solutions.
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Business transformation
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